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30 S
eptem

ber 2021

D
ear shareholders,

W
e hope this finds all of you healthy and w

ell despite the ongoing lockdow
ns. 

2020 &
 2021 have both been difficult years for m

any of us, and w
e hope that you all are coping w

ell w
ith the dram

atic changes
that so m

any of us have had to 
endure and cope w

ith during this tim
e.

The hospitality industry has of course been one of the m
ost severely im

pacted industries during this pandem
ic and The S

peakeasy G
roup is no different. A

t the 
tim

e of w
riting, each of our venues rem

ain closed and our trade revenue is dow
n m

ore-or-less 100%
 across the group for 2022 financial year thus far. B

ased on 
the inform

ation w
e currently are receiving, w

e are anticipating to com
m

ence re-opening in m
id-O

ctober in N
S

W
 and potentially a little later in V

ictoria.

W
e do not expect it to be sm

ooth sailings but are confident that w
e w

ill be able to bounce back and see strong trade for the rem
ainder of the 2022 financial year 

once vaccination rates hit the intended levels. O
ur venues cam

e back strongly after the previous lockdow
n, and w

e believe w
e’ll see a sim

ilar rush for both bars 
and restaurants once w

e are allow
ed to trade as norm

al again.

W
e have had som

e big challenges this year and, as m
ost of you are aw

are w
e closed tw

o of our venues in the 2021 financial year. K
iss K

iss
B

ang B
ang

is 
currently in the m

iddle of legal proceedings w
ith the landlord for w

hat w
e believe w

as w
rongful eviction. E

au
de V

ie S
ydney also closed its doors in January 2021 

as the lease had com
e to an end, how

ever w
e believe w

e have located a new
 site for the venue to re-open back in the S

ydney C
B

D
 in 2022.

It by no m
eans is not all doom

 and gloom
, as w

e w
ere fortunate enough to be able to pay out a dividend to you our shareholders as prom

ised at the end of the 
2021 financial year in spite of the issues faced in the prior 12 m

onths, particularly surrounding the pandem
ic im

pacts. Further to this, w
e have also had new

 group 
ventures com

m
ence during the period. P

earl D
iver O

ysters &
 C

ocktails is set to open in M
elbourne shortly, w

hilst w
e also launched tw

o new
 e-com

m
erce 

businesses in response to the effects of C
O

V
ID

19, nam
ely W

hisky Freaks and V
iking M

ode.

To really sum
m

arise the 2021 financial year in the context of w
hat is happening around us all, w

e strongly believe that w
e w

ill look back at our perform
ance, 

successes and current position in years to com
e w

ith great pride and satisfaction. W
e are confident that w

e are w
ell-positioned to survive this m

om
ent in history 

as there rem
ains a strong dem

and for our brands. The hospitality industry w
ill survive and thrive again, and so shall w

e.

S
ven A

lm
enning

G
reg S

anderson
Founder &

 C
E

O
M

anaging D
irector

S
peakeasy G

roup
S

peakeasy G
roup

Opening letter
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The directorsS
ven

, a form
er second lieutenant in the R

oyal N
orw

egian N
avy first established him

self in the hospitality industry in 
bartending, w

riting for specialist drinks’ publications and starting an im
ports com

pany, all of this before 2003. 
S

tem
m

ing from
 this, S

ven has becom
e a leading figure in the A

ustralian bar com
m

unity w
hich w

as cem
ented in 

2009 w
hen he received an ‘outstanding contribution’ aw

ard for his efforts, an accolade that is arguable the highest 
aw

ard attainable w
ithin the industry. S

ven founded B
ehind B

ars Industry S
ervices in 2005 and grew

 this to becom
e 

A
ustralia’s largest bar industry consulting agency at the tim

e. 

This all led to S
ven birthing the S

peakeasy group in 2010, w
ith the E

au-D
e-V

ie venues com
ing first, culm

inating to a 
total of 6 current venues in operation today and a further 2 to be opened in the com

ing 12 m
onths, along w

ith tw
o 

accom
panying e-com

m
erce businesses. S

ven w
ith the group also recently launched a first-of-its-kind online training 

and m
anagem

ent platform
 for the industry in 2018, A

nanas. H
is efforts w

ith the S
peakeasy group has been 

recognised via m
any acclaim

ed industry aw
ards both nationally and internationally, nam

ely ‘W
orld’s B

est N
ew

 
C

ocktail B
ar’ at the S

pirited A
w

ards in N
ew

 O
rleans as w

ell as the Tim
e O

ut ‘B
ar/C

ocktail B
ar of the Y

ear’ and 
‘G

ourm
et Traveller B

ar of the Y
ear’ aw

ards.

S
ven is also an avid w

riter particularly for the hospitality industry, and has authored m
any industry and consum

er 
publications on a variety of aspects and trends w

ithin the industry w
hilst is also a regular speaker and judge at 

industry events.

S
ven

 A
lm

en
n

in
g

Founder &
 C

E
O

G
reg

 S
an

d
erso

n
M

anaging D
irector

G
reg

is a self-professed ‘booze nerd’ w
hom

 is w
ell know

n for his extensive experience and passion for all things 
cocktails and sprits. G

raduating w
ith a m

ajor in hospitality and tourism
 m

anagem
ent, G

reg relocated to the U
K

 in 
2013 to broaden his expertise w

ithin the industry, gaining experience at renow
ned venues and w

orking closely w
ith 

m
ultiple scotch w

hiskey distilleries. S
trengthening his know

ledge w
ith great vigour, G

reg then returned to A
ustralia 

in 2016 as the venue m
anager at the aw

ard-w
inning M

urm
ur C

ocktail B
ar. S

oon after he com
m

enced at B
ehind B

ars 
Industry S

ervices w
here he m

et S
ven, and in conjunction w

ith D
iageo w

as able to roll out the w
orld’s largest cocktail 

com
petition, establish the first K

etel O
ne bartender fraternity w

hich becam
e a global initiative in over 40 countries, 

trained over 4,500 bartenders across the country and becam
e the brand am

bassador for the luxury spirit range 
‘R

eserve B
rands’. Interestingly enough, G

reg also w
as the inventor of the ‘Flem

ington Fling’, being the signature 
cocktail of the M

elbourne S
pring R

acing C
arnival.

In 2011, G
reg in conjunction w

ith S
ven opened their first venue together being E

au-D
e V

ie M
elbourne. A

fter this 
success he becam

e increasingly involved in the broader S
peakeasy group aiding its grow

th as a national success 
today, now

 overseeing the entire operations of the group. 

G
reg’s proudest achievem

ent w
ithin the industry w

as w
inning the m

uch sought after title of the ‘2012 A
ustralian 

B
artender of the Y

ear’ at the B
artender M

agazine’s B
artender A

w
ards.



6

The organization and its principal activities
The S

peakeasy group is a boutique hospitality group that operates in the S
ydney and M

elbourne m
arkets. P

riding itself on a vision to exceed guest 
expectation, the group has becom

e renow
ned for literally bringing to the table a sense of escapism

, a unique service offering
and high-end food and 

beverage production. The group currently consists of the follow
ing venues and business ventures during the reporting period w

hich carry out the follow
ing 

business activities:

Venue/business
Legal entity

Principal activities

Eau-D
e-Vie Sydney*

Eau-D
e-Vie Speakeasy Pty Ltd

Speakeasy-styled bar located in D
arlinghurst, Sydney

Eau-D
e-Vie M

elbourne
Eau-D

e-Vie (M
elbourne) Pty Ltd

Speakeasy-styled bar located in M
elbourne’s C

BD

M
jolnerSydney

M
jolnirBar Pty Ltd

Viking-inspired
restaurant and bar located in R

edfern, Sydney

M
jolnerM

elbourne
M

jolnerM
elbourne Pty Ltd

Viking-inspired
restaurant and bar located in M

elbourne’s C
BD

Boilerm
aker H

ouse M
elbourne

Boilerm
aker H

ouse Pty Ltd
Beer and w

hisky focused bar and restaurantlocated in M
elbourne’s C

BD

N
ick & N

ora’s Parram
atta

N
ick & N

ora’s Pty Ltd
R

ooftop cocktailbar located in Parram
atta’s C

BD

N
ick

& N
ora’s M

elbourne
N

ick & N
ora’s M

elbourne Pty Ltd
C

ocktail bar located in M
elbourne’s C

BD

Kiss Kiss
Bang Bang*

Kiss Kiss
Bang Bang

Pty Ltd
C

ocktail & cham
pagne

bar located in Sydney’s C
BD

W
hisky Freaks

W
hisky Freaks Pty Ltd

Subscription service offering sam
ples of w

hisky and related products

Viking M
ode 

Viking M
ode Pty Ltd

O
nline e-com

m
erce store selling m

odern, viking-inspired m
erchandise

Venue/business
Legal entity

Principal activities

Speakeasy
G

roup C
onsulting

Laok
C

onsulting Pty Ltd
H

ead office and adm
inistrative services to the broader group

Ananas
Ananas

Pty Ltd
O

nline hospitality training and m
anagem

ent platform

Pearl D
iver C

ocktails & 
O

ysters
Pearl D

iver C
ocktails & O

ysters 
Pty Ltd

C
ocktail and w

ine bar located in M
elbourne’s C

BD
 to be opened in 2022

*C
urrently not trading

The group also includes other business operations in addition to the above as w
ell as a further venue to be be launched in the 2022 financial year. 

They consist of the follow
ing: 
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Objectives
The S

peakeasy G
roup aim

s to rem
ain one of the m

ost influential and sought after bar group operators in A
ustralia. O

ur objective has and w
ill alw

ays be to 
balance financial success w

ith ethical operations and sustainable practices, w
hilst providing a variety of opportunities for allstakeholders involved.

O
ur im

m
ediate goals for the 2022 financial year is to carefully m

anage the recovery period from
 C

O
V

ID
19 and m

ore recent lockdow
ns in both states of our 

operations (V
ictoria and N

S
W

). W
e are w

orking tow
ards ensuring that all of our existing venues regain strong revenue and profitability, w

hilst continuing to 
solidify C

O
V

ID
19 resilient revenue stream

s. 

The group certainly intends to continue the focus of its resources to the long term
 objective being “bricks and m

ortar” venue
expansion initiatives. W

hilst 
the detrim

ental im
pacts of the past 18 m

onths have seem
ingly slow

ed dow
n this pursuit, w

e rem
ain confident that this objective w

ill continue to be 
pursued and achieved w

ith ongoing excellence as recent successes, new
 venues and opportunities already dem

onstrate.

W
e also plan to continue w

ith the current successes of our ‘P
athw

ay to P
artnership’ program

 in bringing through our innovative and entrepreneurial staff in 
to ow

nership. W
e have experienced som

e initial successes w
ith the concurrent launch of P

earl D
iver C

ocktails &
 O

ysters, and have
the goal for this to 

continue m
oving forw

ard.

W
e still believe the S

peakeasy G
roup continues to be an attractive acquisition target for larger operators and are open to a trade sale dow

n the track should 
the right opportunity present itself, an opportunity that benefits our shareholders, our staff as w

ell as our custom
ers. 
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Review of operations and results
The group is a grow

ing but already successful participant in the hospitality industry, w
ith the objective to further expand the group nationally and 

internationally. O
f course the im

pacts of the global pandem
ic have curtailed this som

ew
hat in the short term

, how
ever the objective still rem

ains 
unchanged.

A
s aforem

entioned, operationally the 2021 financial year brought som
e m

ore challenges to w
eather but ultim

ately w
ere overcom

e. The im
pacts of the 

pandem
ic have been clear in basically halting the entire group’s planned trade revenue during periods of lockdow

n. H
ow

ever further to this, K
iss K

iss
B

ang 
B

ang
is currently in the m

iddle of legal proceedings w
ith the venue’s landlords w

ith respect to w
rongful eviction from

 the prem
ises.W

e believe the eviction 
w

as in clear breach of the governm
ent’s code of conduct for landlords during C

O
V

ID
19.

In addition, E
au

de V
ie S

ydney also sadly ceased trading in January 2021 as the lease had com
e to an end. G

iven the current econom
ic situation, and 

dram
atic changes that have taken place in the K

ings C
ross and the D

arlinghurst areas as a result of the old ‘lockout’ law
s, the group felt it w

as best to 
surrender the lease and look for a new

 prem
ises. H

ow
ever, w

e are pleased to disclose that initial agreem
ents are in place fora new

 space for E
au

de V
ie in 

S
ydney’s C

B
D

. W
e are currently w

orking on obtaining our license and D
A

 to operate as a bar, and if all goes to plan, E
au

de V
ie (2.0) w

ill re-open in S
ydney 

in July 2022.

It’s been a tough year for our online training and staff m
anagem

ent business A
nanas, as our custom

ers (being bars and restaurants) have largely been 
closed. H

ow
ever, there are som

e great partnerships in the w
ings. It is also of our belief that w

e w
ill see significant grow

th
as

venues start to re-open and 
the hospitality industry learns to live and trade w

ith C
O

V
ID

19 im
pacts. 

O
n a m

ore positive note, our ‘P
athw

ays to P
artnership’ program

 has delivered the foundation partners and venue. K
ey staff m

em
bers P

erry C
ollier and A

lex 
B

oon have partnered w
ith the group through the program

 to launch P
earl D

iver C
ocktails &

 O
ysters, w

hich is set to launch before the end of 2021. W
e are 

currently in the process of com
pleting the build and recruiting staff for the opening. 

To continue the positive stories, the group has also launched tw
o new

 e-com
m

erce businesses in response to the im
pacts of the pandem

ic on the group, 
V

iking M
ode &

 W
hisky Freaks. V

iking M
ode is a new

 lifestyle online m
erchandising business for the ‘m

odern day viking’, sprung from
 the already existing 

m
erchandising business at M

jølner. The e-com
m

erce business is currently selling our ‘V
iking Feast’ recipe book as w

ell as a selection of knives, drinking 
horns, jew

ellery and beard care products. W
hilst it is currently a relatively m

odest business, w
e are hoping to grow

 this in to a m
ulti-m

illion dollar revenue 
generating e-com

m
erce business in the com

ing years. W
hisky Freaks is the group’s new

 w
hisky subscription service and curated bottle store w

hich 
launched recently this year, w

hich w
as som

ew
hat later than expected. The business already has regular subscribers and has received great feedback in its 

early stages. W
hisky Freaks has also been running several successful virtual w

hisky classes for various C
E

O
 groups and C

orporate
custom

ers during 
lockdow

n. G
iven these prom

ising early signs w
e are hoping to grow

 to a decently sized e-com
m

erce business m
oving forw

ard.

P
erhaps m

ost critically, w
e note that our venues have posted strong profitability during tim

es that can be considered as close to ‘norm
al’ as possible during 

the 2021 financial year. 
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Review of operations and results … cont
The financial results w

ithin this report pertain to the period from
 1 July 2020 to 30 June 2021. S

peakeasy G
roup P

ty Ltd is the group’s ultim
ate holding 

com
pany, registered on 19 O

ctober 2011 becom
ing a crow

d-funded group in A
pril of 2019.

C
ritically, it is im

portant to note that the perform
ance indicated w

ithin our financial statem
ents are im

pacted upon by the transition to the requirem
ent to 

com
ply w

ith the A
ustralian A

ccounting S
tandards B

oard (A
A

S
B

) 16 for ‘Leases’ w
hich cam

e in to effect on 1 July 2019. This is the second financial year in 
w

hich this com
es in to effect for the group, and so the 2020 and 2021 results are therefore not directly com

parable to prior years. The im
pact of this 

standard in the 2020 and 2021 incom
e years (being the first years of im

plem
entation) is a circa $950K

 reduction to net profitability in 2020, and a circa 
$575K

 reduction in the 2021 year. The extent of this negative im
pact on financial reporting in future years is not expected to be as large as the negative 

effect of this update is front-heavy on the group’s profitability during each of it’s lease periods. 

In accordance w
ith this new

 standard, for the period ended 30 June 2021 the group m
ade a net profit before tax of circa $527K

. S
uch profits also 

encom
pass an anticipated net loss of $194K

 for the K
iss K

iss
B

ang B
ang

and $15K
 for E

au
D

e V
ie S

ydney. B
oth venues closed its doors during the year 

resulting in significant am
ounts of leasehold assets needing to be w

ritten off.  W
e also note that such profits also consist of an anticipated net loss of 

$173K
 for A

nanas. This venture is still in the start-up phase w
hilst also not being able to derive revenue given that its custom

ers cannot trade. A
s these 

losses for A
nanas

are expected and a necessary requisite for future grow
th and profitability, such losses are not considered as part of the operating profit or 

loss for this financial year. A
s such the operating profit for the financial year in light of this is $700K

.

In light of the im
pacts of the pandem

ic, venue closures, considerations around start-up venues and businesses along w
ith the initial im

pacts to profitability 
of updated reporting requirem

ents detailed above, w
e are extrem

ely happy w
ith the perform

ance of the business in the 2021 incom
e

year. W
e w

ould like 
to congratulate and thank the entire S

peakeasy team
 for their efforts, patience and consideration during such testing tim

es. 

P
lease refer to the 2021 finance perform

ance sum
m

ary table on page 13 of this report for further analysis as to the group’s financial perform
ance for the 

2021 financial year.



10

Circum
stances arisen post-financial year end

E
arly in the 2022 financial year, state-based lockdow

ns continue to have detrim
ental im

pacts on our N
S

W
 venues and V

ictorian venues. H
ow

ever as 
previously m

entioned, the proposed pathw
ay out of these lockdow

ns is near in both states and w
e rem

ain optim
istic about our ability to return to trade, 

albeit w
ith initial restrictions im

posed, but w
ith the long term

 view
 of returning to total norm

ality.

P
ost 30 June the group notes the follow

ing key m
atters:

-C
ontinued shutdow

n of the group’s venue operations, w
ith the expectation to return to trading in O

ctober for N
S

W
 and not long

after for V
ictoria

-P
lanned launch and opening of P

earl D
iver C

ocktails &
 O

ysters in M
elbourne in late 2021, subject to V

ictorian C
O

V
ID

 restrictions
-P

lanned re-opening of E
au

de V
ie in S

ydney’s C
B

D
, subject to execution of lease and successful application of licensing and other trade requirem

ents
-C

ontinued focus and grow
th of pandem

ic-resilient revenue stream
s such as V

iking M
ode and W

hisky Freaks

Significant changes in the state of affairs
The 2021 financial year continued to be troubled by C

O
V

ID
19, w

ith our M
elbourne venues experiencing several m

andated lock-dow
ns w

hilst the S
ydney 

venues operated under tight restrictions after the initial lockdow
ns ended. These challenges rem

ain real and current as w
e rem

ain in lockdow
n w

ith all 
venues closed at the tim

e of w
riting.

D
espite this w

e note the follow
ing positive changes that took place in the 2021 incom

e year:

1.
W

hilst N
ick &

 N
ora’s M

elbourne technically opened in June 2020 it w
as throw

n back in to lockdow
n after only three days of trade.A

fter re-opening in 
O

ctober 2020, N
ick &

 N
ora’s M

elbourne quickly becam
e the standout perform

er in the group, regularly achieving trade at $110,000 revenue per w
eek 

or greater. The venue has already becom
e our greatest incom

e earner w
ithin the group.

2.
V

iking M
ode took over as the group’s prim

ary e-com
m

erce play as it w
as integrated w

ith the group’s M
jølner

m
erchandising business in to a stand-

alone e-com
m

erce store

3.
W

hisky Freaks finally launched earlier in the year and although it is early days, w
e have high hopes for the business to flourish 
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Likely future developm
ents

D
ue to the current lock-dow

ns and restrictions, the group has a sim
ilar conservative and cautious view

 as it did 12 m
onths ago w

ith respect to new
 venue 

opportunities. The intention here is to conduct serious due diligence on potential opportunities in the m
arket w

hen the econom
ic

outlook becom
es m

ore 
certain, as the group is still com

m
itted to the long term

 goal of venue expansion.

A
lthough w

e have new
 venue opportunities largely on ice during C

O
V

ID
19, w

e did start w
ork on P

earl D
iver m

ore than 12 m
onths ago. This venue is the 

result of our inaugural P
athw

ay to P
artnership program

, w
here w

e team
 w

ith staff from
 the S

peakeasy G
roup to launch a venue in a

50 / 50 partnership 
venture. The new

 venue should be com
pleted early O

ctober and w
e aim

 to open as soon as the V
ictorian restrictions allow

 us to
do

so.

W
e have been scouting for a new

 site for E
au

de V
ie S

ydney since before the pandem
ic hit, as the lease w

as alw
ays going to expire at the tail-end of 2020. 

D
espite C

O
V

ID
 delaying our relocation efforts, w

e are excited to disclose that w
e have signed initial agreem

ents for a new
 location in the S

ydney C
B

D
. Itis

a m
uch larger space than the original in D

arlinghurst, and w
e believe the location is fantastic. P

relim
inary designs and floorplans have been com

pleted for 
developm

ent approval and licencing purposes, and w
e’re hoping to com

m
ence these applications shortly. O

ur goal is to com
m

ence
building in February 

2022 w
ith the venue opening to the public in m

id 2022
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