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Chief E[ecXWiYe

DHVSLWH DOO RI WKH FKDOOHQJHV DQG
GUDZQ RXW JOREDO HFRQRPLF
XQFHUWDLQW\ RI WKH 2020/21 ILQDQFLDO
\HDU, ZH PDQDJHG WR PDNH BDXVHOH D
EHWWHU FRPSDQ\. :H ZRUNHG KDUG WR
HQJDJH ZLWK PRUH FXVWRPHUV WKDW
HYHU EHIRUH DQG EURXJKW 280,000
YLVLWRUV WR RXU ZHEVLWH. TKLV UHVXOWHG
LQ DSSUR[LPDWHO\ 1,800 ZDWFKHV
EHLQJ VROG, PRUH WKDW WULSOH 2019/20
XQLWV VROG.

TKH ODXQFK RI WKH OFHDQPRRQ OV
AXWRPDWLF KDV PDGH WKH ZDWFK
FRPPXQLW\ WDNH XV VHULRXVO\ DQG ZH
DUH QRZ EHLQJ PHQWLRQHG LQ
FRQYHUVDWLRQV RI VRPH RI WKH
LQIOXHQWLDO US EDVHG ZDWFK JURXSV. IW
ZDV DOZD\V RXU SODQ IRU WKLV
FROOHFWLRQ WR KHOS XV JHW UHFRJQLVHG
LQ WKRVH FLUFOHV.

:H OHYHUDJHG WKH FROODERUDWLRQ ZLWK
WKH RR\DO AXVWUDOLDQ ALU FRUFH WR OHW
WKH ZRUOG NQRZ WKDW ZH KDYH DUULYHG
DV D UHDO SOD\HU LQ WKH SZLVV ZDWFK
LQGXVWU\. OXU FUHGLELOLW\ DQG EUDQG
HTXLW\ KDYH ERWK LQFUHDVHG
GUDPDWLFDOO\.

RHYHQXH DOPRVW WULSOHG LQ WKH SDVW
ILQDQFLDO \HDU. TKH RAAF ZDWFK
KHOSHG VWUHQJWKHQ RXU EUDQG
DZDUHQHVV, EXW WKH VPDOOHU PDUJLQV
LQ WKLV OLFHQVLQJ GHDO SXW D VWUDLQ RQ
FDVKIORZ. M\ IRFXV ZLOO QRZ WXUQ
WRZDUGV ILQGLQJ WKH IXQGLQJ QHHGHG
WR VXVWDLQ WKLV JURZWK.

TKDQN \RX IRU \RXU VXSRUW
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20/21ReYenXe
GroZth
OYeUaOO UeYeQXe JUeZ dUaPaWLcaOO\
\eaU RQ \eaU IURP 2019/20 WR
2020/21. FRUced UeWaLO cORVXUeV
caXVed aQ LQcUeaVe LQ WKe cRVW RI
dLJLWaO adYeUWLVLQJ aV UeWaLOeUV
JORbaOO\ UaPSed XS WKeLU dLJLWaO ad
VSeQd LQ aQ aWWePSW WR cRPSeQVaWe
IRU WKe ORVV RI UeWaLO LQcRPe. 
TKe cROOabRUaWLRQ ZLWK WKe RAAF
KeOSed XV cRPbaW UXQQLQJ
e[SeQVLYe adV RQ a ORZ bXdJeW aV LW
bURXJKW YeU\ WaUJeWed cXVWRPeUV WR
XV, LQcUeaVLQJ cRQYeUVLRQ UaWeV.

ReYenXe b\ SaleV Channel:
61% RI RXU UeYeQXe caPe WKURXJK
RQOLQe VaOeV dLUecW WR cRQVXPeU,
29% IURP ZKROeVaOe VaOeV, 6% IURP
beVSRNe deaOV aQd a IXUWKeU 4%
IURP RXU UeWaLO VWRUe / RIILce LQ
S\dQe\.
ReYenXe b\ ProdXcW
RAAF WaWcKeV 50%, OceaQPRRQ OV
aXWRPaWLc 17%, OceaQPRRQ 3 7%,
VLQWaJe 2.0 17% aQd PLORW
AXWRPaWLc 2% aQd beVSRNe ZaWcKeV
7%

FY 17/18 FY 18/19 FY 19/20 FY 20/21

1,250,000 

1,000,000 

750,000 

500,000 

250,000 

0 

+24.5%
+35%

+181%
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JXO AXJ SHSW OFW NRY DHF JDQ FHE MDU ASU MD\ JXQ
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T O T A L  M O N T H L <
S A L E S  F O R  2 0 2 0 / 2 1
TRWDO VDOHV IRU 20/21 LQFUHDVHG E\ 181% DJDLQVW 19/20V ILJXUHV. TKLV LV PRVWO\ GXH
WR WKH KLJKHU QXPEHU RI RUGHUV IRU ALU FRUFH ZDWFKHV GXULQJ WKH "SUH-RUGHU"
SHULRG LQ Q2. TKHQ ZLWK WKH UHOHDVH RI WKH QHZ OFHDQPRRQ O9 LQ Q3, ZH KDG WZR
VROLG SHUIRUPLQJ FROOHFWLRQV ZKLFK VDZ RXU DYHUDJH PRQWKO\ VDOHV EDODQFH RXW
DW DURXQG $90,000 IRU WKH VHFRQG KDOI RI WKH ILQDQFLDO \HDU, XS 190% IURP WKH
19/20 PRQWKO\ DYHUDJH VDOHV RI $31,000.  

T H E  O U T L O O K
F O R  2 1 / 2 2
:H ZLOO FRQWLQXH WR OHYHUDJH WKH ALU FRUFH FROODERUDWLRQ XQWLO JXQH 30 2022
ZKHQ RXU FRQWUDFW HQGV. AV RAAF ZDWFKHV KDYH PDGH XS IRU 50% RI WRWDO VDOHV
WKLV \HDU, ZH ZLOO QHHG WR ILQG DQRWKHU VWURQJ FROODERUDWLRQ WR UHSODFH LW LQ 22/23.
:H H[SHFW WKH OFHDQPRRQ O9 WR FRQWLQXH WR VHOO VWURQJO\ DQG ZH ZLOO EXLOG WKH
QH[W IHZ \HDUV DURXQG WKLV FROOHFWLRQ. :H ZLOO GLVFRQWLQXH WKH 9LQWDJH 2.0 DQG
LQWURGXFH D FRQILGHQW QHZ FROOHFWLRQ WKDW CKULVWRSKH LV ZRUNLQJ RQ IRU WKH US
PDUNHW.

CDVKIORZ LV JRLQJ WR EH RXU ELJJHVW LVVXH IRU WKH 21/22 ILQDQFLDO \HDU DQG IXQGLQJ
IRU SURGXFWLRQ RI QHZ FROOHFWLRQV, OHYHUDJLQJ FXUUHQW RSSRUWXQLWLHV DQG
VXVWDLQLQJ JURZWK LV D SULRULW\.   
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GLOBAL SALES
REVIEW

AXVW
72%

FUaQce
15%

USA
7%

AVLa
2%

UK
2%

GPSbaPP] [e haZe WeeR AYWXVaPia iRcVeaWe aW a

% Sf WaPeW dYe XS Xhe WXVSRg AYWXVaPiaR WePP

XhVSYgh Sf Xhe RAAF [aXcheW. AW a % Sf gPSbaP

WaPeW BaYWePe gVe[ b] 17%

We Wa[ aR SRPiRe VeXaiPeV iR S[iX^eVland, Xhe

heaVX Sf [aXch QakiRg WePP 66 Sf SYV AZiaXSV

[aXcheW iR jYWX 48 hSYVW. TheR aR SPd VeXaiPeV

Veached back SYX XS YW XS TPace aR SVdeV fVSQ

Xhe NeXheVlandW . TheWe XSgeXheV [iXh SYV

SRPiRe WaPeW iR FVance Wa[ EYVoTe becSQe SYV

WecSRd biggeWX gPSbaP QaVkeX.

ORPiRe WaPeW iR Xhe US haZe gVS[R aRd Xhe

UniXed SXaXeW becSQe SYV 3Vd biggeWX QaVkeX.

We aVe RS[ SfficiaPP] iR LSXXe iR SoYXh KoVea

aRd [e WhSYPd Wee XhiW XeVViXSV] beXXeV

VeTVeWeRXed SR XhiW chaVX QSZiRg fSV[aVd.

72%
AXVWUDOLD

7%
UQLWHG SWDWHV

17%
EXURSH

2%
UQLWHG KLQJGRP

2%
AVLD

EXURSH
2%

Ăţ



106% 72%

21% 1%

P R O G R E S S  B <
T H E  N U M B E R S

EٌCOMMERCE SALES WEBSITE SESSIONS

CONVERSION RATE AVERAGE ORDER VALUE
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OM3 $697 OM4 ALUILHOG AYLDWRU VLQWDJH BHVSRNH
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AIR FORCE
WATCHES
TKH RAAF FROODERUDWLRQ ZDWFKHV KDYH
HDVLO\ RXW SHUIRUPHG RXU RWKHU
FROOHFWLRQV. :H KDYH XQWLO JXQH 30 2022
WR FDSLWDOLVH RQ WKLV. :H DUH FXUUHQWO\
ORRNLQJ DW RWKHU PLOLWDU\ OLFHQVLQJ
GHDOV WR UHSODFH RAAF IRU 2022/23

17%
OXU VWURQJHVW VHOOHU DVLGH IURP

RAAF ZDWFKHV ZDV WKH
OceaQmRRQ lV

OCEANMOON 4
TKH OFHDQPRRQ OV DQG VLQWDJH 2.0 VROG DQ
HTXDO DPRXQW RI XQLWV DQG % RI WRWDO VROG
WKLV ILQDQFLDO \HDU EXW WKH OFHDQPRRQ OV
RQO\ KDG VL[ PRQWKV RI VHOOLQJ WLPH ZKLOH
WKH VLQWDJH 2.0 KDG D IXOO 12 PRQWKV.

UNITS SOLD BY PRODUCT 20/21
* TKH EOXH EDUV LQGLFDWH HDFK SURGXFW DV D QXPEHU RI XQLWV VROG.

50%
28% RI WRWDO XQLWV VROG ZHUH
ALUILHOG DQG 22% ZHUH WKH
PRUH H[SHQVLYH AYLDWRU.

�
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C R E A T I N G  B R A N D  A : A R E N E S S ,  B U I L D I N G
R E L A T I O N S H I P S  A N D  D R I 9 I N G  S A L E S

20/21 DIGITAL RESULTS

IW LW EHFRPLQJ LQFUHDVLQJO\ GLIILFXOW WR FRPSHWH LQ WKLV ILHOG IRU WZR UHDVRQV: 1. CRYLG KDV PDGH WKH GLJLWDO

DGYHUWLVLQJ ZRUOG PRUH FRPSHWLWLYH DV PRUH DQG PRUH FRPSDQLHV LQFUHDVH WKHLU GLJLWDO DG VSHQG LQ DQ HIIRUW

WR PDNH XS IRU UHWDLO ORVHV IURP IRUFHG FORVXUHV. 2. CKDQJHV WR FDFHERRN DQG GRRJOHV SULYDF\ SROLFLHV PDNH

LW KDUGHU WR DFFHVV FRQYHUVLRQ GDWD VR ZH QR ORQJHU KDYH DV FOHDU DQ XQGHUVWDQGLQJ RI ZKDW LV ZRUNLQJ DQG

ZKDW LV QRW WKDW ZH KDG EHIRUH, DHVSLWH WKLV ZH JUHZ LQ DOO GLJLWDO DG KPIV H[FHSW ROAS RQ FDFHERRN.

12M +124%

EMAIL ADVERTISING +541%

ToɈal Ad Spend ڭ׈׉ڕ
ImpreȺȺ ionȺ ڭׇׁׂڕ
Cl ickȺ ڭ׃ׂׂ
CTR ڭׄׄڕ
CPC ٌׄڭ׀
AOV ڭ׆خ׀ڕ

RETURN ON AD SPEND ׁ ɮׂׅخ  

Reɨenɐe GeneraɈed bɯ emai l
ׂ׀ׁٽ ׀׉׉ة

Ad Spend decreaȺed ڭׄ׃ٌ
ImpreȺȺ ionȺ ڭ׉ׁׁڕ
Cl ickȺ ڭ׆ׇׂڕ
CTR ڭׇׁڕ
CPC ׂٌڭ׆
ConɨerȺ ionȺ ڭׂ׉ׄڕ
AOV ڭ׆خ׀ڕ
Reɨenɐe

ڭ׃ׂׅڕ

RETURN ON AD SPEND ڭׁׂׄڕ 
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KEY HIGHLIGHTS

OCEAN
MOON 4

TKH ODXQFK RI WKH OFHDQPRRQ 4

DXWRPDWLF LV DWWUDFWLQJ WKH DWWHQWLRQ RI

VHULRXV ZDWFK ORYHUV JOREDOO\.

$1.1M RE9ENUE
We geQeUaWed RXU fLUVW $1M LQ a fLQaQcLaO \eaU! A PLOeVWRQe Ze aUe YeU\

SURXd Rf (aQd e[WUePeO\ cORVe WR beLQg SURfLWabOe)

FRU DQ\ TXHVWLRQV SOHDVH IHHO IUHH WR HPDLO PH RQ DF@EDXVHOH.FRP RU CKULVWRSKH RQ FKULVWRSKH@EDXVHOH.FRP.DX 

Q U E S T I O N S  O R  F E E D B A C K

ONLINE
SALES

OQOLQH VDOHV WKLV \HDU PRUH WKDQ

GRXEOHG, JURZLQJ E\ 106% IURP

280,000 YLVLWRUV.

UNITS
SOLD 

TKLV \HDU ZH VROG 1,747 ZDWFKHV,

ZKLFK LV D 190%  MXPS IURP ODVW

ILQDQFLDO \HDU
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^iQVeUW fiiQaQcial VWaWePeQWV heUe`
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